




















OPERATIONAL STRATEGY AND OBJECTIVES

Balcia’s operational strategy and objectives aim to make the Company the reliable insurer who satisfies
the desires of its customers to receive high quality insurance products in any manner and at any place
convenient for the customer.

In order for Balcia to become more available to current and potential customers, we continue to expand
our broker network. The main tool Balcia uses to achieve its set objectives is an individual approach
toward each customer — in each particular situation Balcia employees offer the best insurance solution to
each customer. The entire Company has adopted high customer service standards that are applicable to
each and every employee.

Balcia's strategic objectives support continuous, balanced and profitable growth for Balcia and for each
country it operates. It is provided by developing the Company as trustable and professional insurer who
meets customers' desire to receive quality insurance services. It is achievable by striving for excellence in
professional development of employees, customer service, as well as efficiency improvement in business
processes.

In order for Balcia to become more accessible to current and potential customers, we keep expanding our
range of partners. For achieving its goals Balcia uses an individual approach for cooperation with each
insurance partner in any given situation, searching for the best insurance solution for both partner and
customer.

DEPARTMENTS AND BRANCHES OF THE COMPANY

Customer service locations that offer Balcia insurance services can be found here: www.balcia.com.
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